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Minutes of the Board of Selectmen Meeting of Wednesday, January 24, 2018.  Present were Jerry D. 
Lawrence, Chairman; and Anthony J. Kinahan, Vice Chairman and Eldon F. Moreira, Clerk.  Also 
present was David L. Gagne, Town Administrator and Tracy Altrich, Assistant Town Administrator.  The 
meeting convened at 7:00 p.m. in the Selectmen’s Meeting Room in Town Hall. 

Also present at this time: 

Denise Reyes, 48 Columbus Ave 
Dan Reyes, 48 Columbus Ave 
Sarah Smith, Spring Street School 
Paula Bunker, 123 N. Elm St 
Shelli Karol-chik, 285 Bridge St 
Crystal Yam, 4 South Main St 
Michael White, Building Commission 
Olga Athanarion, 4 South Main St 
Nick Palman, 36 Dartmouth Rd 
 
 
Chairman Lawrence called the meeting to order at 7:00 p.m. 
 

The Board led the Pledge of Allegiance. 

At 7:00 p.m., Chairman Lawrence stated that the first item on the agenda was a school department 
request. He welcomed Sarah Smith of the Spring Street School. 

Ms.  Smith stated that she was here to submit a draft Statement of Interest for the Howard School roof 
over the gym area. Along with the draft Statement of Interest, Ms. Smith submitted pictures of the roof.  
The majority of the membrane is failing and leaking. Ms. Smith further stated that there is no protection 
over the insulation which is falling down in places due to balls hitting it during gym class. She is 
submitting the draft to MSBA hoping to get some funding. 

Chairman Lawrence asked if they planned on getting help from engineers.  Ms. Smith stated that in 2005 
Russo did a full engineering of all the roofs of the schools.  This school was slated to be done in 2007.  
Ms. Smith stated that the process is the MSBA will assign an OPM and an engineer and they will come in 
and tell the school what they can do. She stated Russo already said there is a need for a new roof. 

Chairman Lawrence stated that the roof at the Howard School is very pitched and very little work has 
been done over there. 

Ms. Smith stated that the metal roofs that the other schools have would be nice since they would be 
matching, they last longer and that type of roof looks nice. Ms. Smith stated this was just a request to  
submit a Statement of Interest not a request to pay for it. 

Resolved:  Having convened in an open meeting on January 24, 2018, and prior to the SOI submission 
close date, the Board of Selectmen, in accordance with the charter, bylaws and ordinances, have 
authorized the superintendent to submit to the Massachusetts School Building Authority  the statement of 
interest form dated February 16, 2018 for the Howard School located at 70 Howard Street, West 
Bridgewater which describe and explained the following deficiencies in the prior category for which 
application may be submitted to the Massachusetts School Building Authority in the future for the partial 
roof replacement or repair over the Howard School gym and hereby further specifically acknowledge that 
the submitting of this statement of interest form the Massachusetts School Building Authority in no way 
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guarantees the acceptance or the approval of an application and awarding of the grant or any further 
funding commitment from the Massachusetts School Building Authority or commitment to the town 
school city regional school district to filling an application for the funding with the Massachusetts School 
Building Authority. 

Mr.  Moreira MOVED to move forward, Mr. Kinahan seconded, and so voted unanimously. 

Chairman Lawrence announced the President of the Old Bridgewater Historical Society.  He stated that he 
has done several stopovers and watched the work being done and how great the building is coming along, 
together with the James Keith House.  Chairman Lawrence stated that as we are the host community, the 
Town is proud to help out with the upkeep of the exterior of the property and he understands she is here to 
request some support. 

Ms. Karol-Chik stated that the Old Bridgewater Historical Society is trying to place both historical 
buildings on to the National Registry with the Massachusetts Historic Commission. She further stated that 
they are requesting grant funding to do assessments on those properties to access and prioritize any 
problems and needs of the buildings. Ms. Karol-Chik stated that she is requesting the Board for an 
endorsement letter stating that they have value to the town and that the buildings are historically 
important to this history of West Bridgewater.  She stated they are requesting funding from Bridgewater 
and West Bridgewater.  East Bridgewater does not have community preservation funding available and 
Brockton did not seem interested. 

Mr. Kinahan MOVED to give support for the letter of endorsement to the Old Bridgewater Historical 
Society to revamp their buildings and get on the National Registry, Mr.  Moreira seconded, and so voted 
unanimously.  

Mr. Moreira MOVED to accept for review the minutes of December 6, 2017, Mr. Kinahan seconded, and 
so voted unanimously. 

Mr. Moreira MOVED to have the new Fire Chief, Kenny May, admitted to the following committees:  

 The TIF Review Board 
 The WBEMA 
 The Economic Development Commission 
 The Forest Fire Warden 
 Hazardous Waste Coordinator 

Mr.  Gagne stated these are all the positions the former fire chief held. 

Mr. Kinahan seconded, and so voted unanimously. 

Chairman Lawrence stated next on the Agenda is the Town Hall Vehicle Use Policy.  He stated this is 
from our last meeting.  He asked if there was anything to add. 

Mr. Gagne replied no, just that the Board took it under advisement and was seeking either a vote of 
ratification or any other action the Board would wish. 

Mr. Kinahan asked Mr. Gagne to summarize the policy.  Mr. Gagne stated that basically it is going to 
stipulate that anybody that needs to use the vehicle that is in the Town Hall, they would have to go the 
Board of Selectmen’s office to use it.  Mr. Gagne further stated that there are going to be requirements 
such as driver’s license and that type of items.  There is only going to be one vehicle so if there are 
multiple requests for a day, there is going to be a request form to be filled in advance.  If there is any 



Page 3 of 9 
 

damage to the car, they need to fill out the form immediately and fueling would be done at the Fire 
Station as all other vehicles are done. 

Mr. Moreira asked what type of shape is the vehicle in, will it take a lot of work? 

Mr. Gagne stated that the vehicle they had selected does have some issues.  Mr. Gagne further stated that 
an estimate from the Town’s mechanic stated that it would cost a considerable amount of money to use 
that car.  Mr. Gagne stated that he is not requesting that that car be used but that we have a policy without 
a car.  We may not have a vehicle for some time. 

Chairman Lawrence stated that the policy is a good broad policy to have. 

Mr. Moreira asked when that vehicle would be ready to use. 

Mr. Gagne replied that we do not have the funding at the moment to repair the vehicle that is currently out 
there. Mr. Gagne stated that he would need to have a discussion with each Board member individually on 
some decisions and then bring it back to a full board vote if we think it may be worth salvaging and if not, 
we may have to wait until another vehicle comes but sooner or later, we have to have a policy on how to 
utilize the vehicle. 

Mr. Moreira MOVED to adopt the town vehicle policy, Mr. Kinahan seconded, and so voted 
unanimously. 

Chairman Lawrence then stated next on the Agenda is the Pin Ceremony.  He asked if the pins had 
arrived. 

Ms. Altrich stated she had a sample with her and gave one to the Chairman. 

Chairman Lawrence stated that he had asked that in recognizing our employees and volunteers and 
elected committee members, one of the ideas was to implement a Pin Policy where each person that 
serves an elected official in town will receive and only elected officials will receive a West Bridgewater 
Town Seal pin as recognition for their outstanding service to the Town.  He further stated that as part of 
the Town’s retirement and employee recognition program, the Board could work something in where 
people would be recognized at that time. 

Mr. Gagne stated that his question was that we hold elected officers in office in April, so would the 
Selectmen like to do a pinning ceremony shortly thereafter and then when we have our annual recognition 
party which we are targeting for October/November, we could still recognize those people who were 
elected that year. 

Chairman Lawrence stated that the first year they would be distributed to everybody and after that, would 
only be given to newly elected officials.  He stated further that budget season was a great time because 
normally every elected Board comes before the Board.  Chairman Lawrence thought that would be a good 
time for those people to get it and annually, the newly elected people could do it at the annual banquet. 

Mr. Gagne replied that was a good idea. 

Chairman Lawrence stated the Marion Leonard dedication in the Macdonald Board Room.  Last year the 
Board dedicated the downstairs meeting room in memory of Marjorie MacDonald and Anna Brown, one 
is the first female selectman and the other is the first female Town Clerk, positions that were 
predominately held by men in the past.  Chairman Lawrence stated that he does not want to change the 
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name of the room but have the Board authorize a dedication, a framed photo of Marion and a small 
biography. 

Mr. Moreira MOVED to approve the dedication to Marion Leonard as being the first female Town 
Moderator, Mr. Kinahan seconded, and so voted unanimously. 

Chairman Lawrence stated next on the Agenda is Budget Developments 2019. 

Mr. Kinahan stated last month there was vote that he is asking for a level funded budget with exceptions 
for contractual obligations.  He realized there were concerns from Mr. Gagne, Chairman Lawrence and 
Mr. Moreira. Mr. Kinahan further stated that he put together a form that will satisfy those concerns.  He 
submitted a form that the Board will ask for along with the budgets.  This form will allow for 2 columns, 
one for what it would take to get the budget back up to level service and another column that allows for 
additional services to be requested. There will be 3 numbers: level fund, level service and additional 
service. Mr. Kinahan stated that this will allow the Board to have more information to make 
recommendations. 

Chairman Lawrence asked if this was going to be submitted as part of the budget process. He stated that if 
it is part of their budget he doesn’t see a problem. 

Mr. Kinahan replied yes.  He stated he also requested a list contracts the department has. 

Mr. Moreira asked Mr. Gagne if he had a problem with this form. 

Mr. Gagne stated that his biggest concern was that the budgets are due in one week.  He stated they 
should have all this information but it is going to need to be done is a different format.  He stated that if 
this is the wishes of the Board, the Town will ask the departments to do what is requested of them. 

Chairman Lawrence stated that this is what we ask every budget season but this form separates the 
information but does the same thing. 

Mr. Moreira  MOVED to implement new budget form on a trial basis for this year, Mr. Kinahan 
seconded, and so voted unanimously. 

Chairman Lawrence stated next on the Agenda was the May Institute. 

Mr. Gagne stated the Board has a Settlement Agreement before them.  The Agreement was recommended 
to the Town from our insurance carrier and our town counsel who have both vetted it.  Mr. Gagne 
requested the Board to vote to ratify and sign accordingly. 

Mr. Moreira MOVED to approve the Settlement Agreement, Mr. Kinahan seconded, and so voted 
unanimously. 

Chairman Lawrence stated next on the Agenda was Employment Contracts. 

Mr. Gagne stated that the Agenda lists several positions where the contracts need to be approved.  The 
new contacts follow the same incentive management program that has been implemented which means 
employees will receive a 2.25% raise and in order to get a higher raise they have to accomplish their goals 
and they also have to get a satisfactory performance evaluation of which Mr. Gagne conducts. 

Mr. Kinahan MOVED to ratify improved contracts, Mr. Moreira seconded, and so voted unanimously, 
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Mr. Gagne stated the next set of contracts are already under the incentivize programs, these contracts are 
one page Amendments that spell out what the raises are for this fiscal year based on the goals that they 
achieved and also whether or not they received a satisfactory performance evaluation score. 

The Board voted in favor of these contracts. 

Mr. Gagne asked the Board for a vote the Public Works request to authorize deficit spending on the snow 
budget. 

Mr. Kinahan MOVED to vote in favor of the over spending on the snow budget, Mr. Moreira seconded, 
and so voted unanimously. 

Mr. Gagne stated that the Chairman had sent a letter to the Library Trustees asking them to be consistent 
with the Town Hall when closing the Library.  Mr. Gagne stated the Library acquiesced to the Board’s 
wishes with the caveat that since they are open on Saturdays, they will make their own decisions on that 
day and special circumstances but for the most part they will do what they can to honor the Board’s 
request. 

Chairman Lawrence stated that the Library used to close when the Town Schools closed but since schools 
need to do a lot more preparing for students to attend school and that is why school is closed because it is 
too big a job to get done in time for school, the Library only employs adults and it would be better for the 
Library to coincide their closing policy with the Town Hall. 

Chairman Lawrence stated that Central Plaza in West Bridgewater has been closed down for quite some 
time.  Chairman Lawrence stated that he doesn’t understand why it’s been closed for so long and that is 
why the Board requested Mike White to come to the meeting. He further stated that the Board does not 
like to interfere with private business and contracts but we are talking about businesses, employees, 
revenue, customer inconvenience, morale, it is over a month now. He asked Mike, as Building Inspector, 
he would like to know what is going on there.  Chairman Lawrence further stated that there are owners of 
Zorbas and Crysal’s Kitchen here.  He stated that these businesses are both great businesses in town who 
always there to support the Town’s youths and our schools, and he feels it is appalling what is going on 
and wants to get the real story from Mike White and if there is anything that as a Town we can do. 

Mike White stated the fire department was called on January 2 at 9:30 am.  The AT&T store called the 
fire department because the store was flooded.  The store contacted a heating contractor because a heating 
unit they had was malfunctioning and they were told to shut the unit down which lead to freezing of the 
pipes.  AT&T was the only business affected at that time. At 4:30 p.m. that same day, the Fire 
Department was called again because there were several inches of water in the AT&T building and this 
incident caused the whole plaza’s electric panel to get flooded.  The Building Inspector made the decision 
for the safety of everyone in the plaza to shut the plaza down.  A temporary generator was brought in but 
it wasn’t enough because of the extreme cold that we were having.  The sprinkler contractor said the heat 
needed to be running for at least a week to be able to find all the leaks.  Mike White is visiting the plaza 
several times a week trying to help whoever needs help, asking what kind of machines they need to get 
the plaza up and running.   

Chairman Lawrence stated that he believes the engineers need to come to check to see what needs to be 
done to fix the problems.   

Mike White reiterated that everyone needs to work hand in hand to get this job done. He stated that he 
told National Grid that he is on standby to help with whatever he needs to get running.  The management 
company has not hired anyone yet to get the work done. 
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Chairman Lawrence stated typically, does a business owner put the money up and then wait to get 
reimbursed for the work completed. 

Mr. White stated a business should do everything in its power to get the businesses working again.  He 
stated a situation like this could potentially put businesses out of business. 

Crystal’s Kitchen, she stated that she has received several emails that people have been lying to her about 
having the repairs done.  She feels that there is no funding to get the repairs done.  She is in jeopardy of 
losing her staff.  She cannot understand why these repairs have not been done yet. 

Chairman Lawrence stated he understands that the business is frustrated with this situation and he is very 
sorry for this happening.  He wants the business owners to know that the town is behind them and will do 
whatever they can to help them. 

Crystals owner is very frustrated with the time it is taking to fix the problems.   

Zorbas owner is very upset by the fact that these issues cannot be resolved.   

Chairman Lawrence stated he will ask Mr. Gagne to contact the management office and have a 
conference call. 

Chairman Lawrence introduced Chief Flaherty. 

Chief Flaherty stated they are filling an opening for a patrolman.  The department did extensive 
background check and have decided to hire Jacob Sullivan.  He said the department is very excited to 
have such a qualified candidate. 

Chairman Lawrence asked Jacob Sullivan to tell us a little bit about himself. 

Mr. Sullivan stated his past positions.  His wife is also a police officer. He moved back to West 
Bridgewater to be able to come back to the town he grew up in and raise his family in the town that grew 
up in and loves so much. 

Mr. Moreira asked Mr. Sullivan if he was a people person.  He stated there is plenty to do out there and he 
wishes him luck. 

Mr. Sullivan stated yes, he believes he is a people person.  He thanked Mr. Moreira for his well wishes. 

Mr. Kinahan asked Mr. Sullivan do you have a specialized training and what do you look most forward to 
working in West Bridgewater. 

Mr. Sullivan stated that he does not currently have a specialty but hopes to become a drug recognition 
expert.  He mostly looks forward to working with the community that he grew up in.   

Chairman Lawrence asked Mr. Sullivan that if he contacted his supervisor in Stoughton and asked what 
his strongest attribute that you bring to that department, what’s he going to tell me. 

Mr. Sullivan stated that it would be working with his peers and making sure that everyone works together 
as a team to effectively work with the community. 

Chairman Lawrence then asked Mr. Sullivan, what will that supervisor tell me you need to work on. 

Mr. Sullivan stated that his supervisor would say that he needs to embrace his leadership role. 
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Mr. Kinahan MOVED to hire Jacob Sullivan to the police department, Mr. Moreira seconded, and so 
voted unanimously. 

Chairman Lawrence requested Chief Flaherty to stay to discuss the parking situation at Barrett’s Ale 
House.  Chairman Lawrence stated he is concerned about safety due to patrons parking in multiple 
locations.  He doesn’t see any way to enforce a parking solution to a private business. 

Chairman Lawrence stated his main concern is the safety of the people who cross the street along that 
area. 

Mr. White stated that Barrett’s is doing what it can to deal with the situation.  He stated that Barrett’s 
doesn’t want to pay additional money to Lowes to use part of their parking lot so that is why they used the 
land that they own east of their building and created a parking lot plan which they went through the site 
plan process and it was approved.  He further stated that they had all the parking requirements they 
needed but after opening, the establishment was super successful and parking has now become an issue.  

Chairman Lawrence thanked both Mr. White and Chief Flaherty for their input in this discussion. 

Ms. Reyes stated that she is confused by the timeline with the reopening of the closed plaza, she requested 
the Board’s best estimate as to when the Plaza would be reopening. 

Mr. White stated that he is staying constantly in touch with the electrical contractors and the other 
departments.  The electrical contractor said it will work through whatever it will take to fix this problem.  
He stated that once the work is completed, he and Chief May will go through each business to make sure 
everything is up to code. 

Ms. Reyes is trying to get a definite timeline.  She wanted to know who is doing what and to make sure 
that everything will be done. 

Ms. Reyes asked what the May Institute settlement consisted of. 

Mr. Gagne responded that the May settlement was for $30,500, $25,500 will come from the insurance 
company and $5,000 will come from the Town’s insurance budget. 

Ms. Reyes then asked about the incentive programs for the department heads.  She asked how many goals 
were assigned and if each goal is equally weighted. 

Mr. Gagne replied that there are 4 goals, each goal that is accomplished receives a ¼ point increase.  The 
base rate is 2.25%.  As employees accomplish all 4 goals they can increase their rate by up to 1%. With a 
favorable performance evaluation then they get an additional .1/4% which means they can max out at 3 
½%. 

Chairman Lawrence stated next was request for comments by the Mass Housing for proposed 40B Old 
Bridgewater. 

Mr. Gagne replied that the Town has been approached by a developer who is looking to put 54 units off 
of Matfield Street.  Mr. Gagne stated he believes the developer owns one of the houses.  The developer is 
going to have to build a road because currently there is no road going back to that parcel of land.  It is just 
under 17 acres.  They will have to have their own septic system and that plan has been presented to the 
Board of Health.  It appears on a preliminary basis that the septic plan would support their request for 54 
units.  On December 14 Mass Housing came out to do a site walk.  We are still awaiting to hear from 



Page 8 of 9 
 

Mass Housing if they will accept the site and we see no reason why they wouldn’t accept the plan.  Mr. 
Gagne stated he will request a full proposal from the developer. 

Mr. Gagne stated he believes the developers will be helpful during the 40B process. 

Mr. Kinahan stated that he would like to see a presentation from the developers. 

Mr. Moreira asked at what percent the Town is currently with regard to the 40B requirements. 

Mr. Gagne stated the Town is currently at 4.5% of the 10% 40B requirement.  He stated there are 2 ways 
to stop 40B developments, one is you achieve 10% or two, is that the Town have an approved housing 
plan in which you require a developer whenever they develop a subdivision, you require them to actually 
add 40B units as part of the process.  Mr. Gagne stated he has discussed this with the Chairman of the 
Planning Board and this is not something he would like to do. 

Chairman Lawrence stated that he and Mr. Gagne have worked many hours on the 40B housing situation.  
He made several suggestions about how to reach the 10%. Mr. Moreira stated that these laws are 
confusing and Chairman Lawrence stated that the Town does the best they can to adhere to these laws. 

Mr. Gagne next brought up for the Board, the problem with the way some house numbers are marked and 
sometimes it is difficult for emergency vehicles to locate a home because of this.  To solve this problem, 
the fire department is selling reflective numbers for $15 that can be used for the purpose of lighting at 
night and helping the emergency services locate your home. 

Chairman Lawrence agreed that this is a problem.  He made several suggestions as to where the Town can 
advertise the program of purchasing reflective numbers for your home. 

Mr. Gagne stated last on the agenda is a 40B unit that was discussed at the last meeting located on 
Captain Carlson Way.  Mr. Gagne reported that the house sold at the affordable price so it remains on the 
Town’s 40B list.  Mr. Gagne also stated that the Chairman had requested the amounts that were available 
in our respective CPA account specific to housing and that amount is $99,000.   

Chairman Lawrence stated he would now entertain a motion to enter into Executive Session and not to 
return to Open Session for the purpose of conducting a strategy session for non-Union Personnel 
specifically the Conservation Commission Agent. 

ROLL CALL VOTE:  Chairman Lawrence, yes; Mr. Kinahan, yes; and Mr. Moreira, yes. 

At 8:20 p.m. Mr. Kinahan MOVED to adjourn the meeting, Mr. Moreira seconded. 

The meeting adjourned at 8:20 p.m. 

 

Respectfully submitted by Christine Haggerty, Confidential Secretary 

 

 

 List of documents in the January 24, 2018 Meeting Packet: 

 Statement of Interest for Howard Gym Roof 
 Letter from West Bridgewater Library re Weather Related Closures 
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 Resume of Jacob R. Sullivan 
 Meeting Minutes of December 6, 2017 
 Meeting Minutes of January 10, 2018 
 Town Hall Vehicle Use Policy 
 Memo re FY19 Budget Requirements 
 The May Institute Settlement Agreement and Release of Claims 
 Employment Agreements for: 

- Christopher Iannitelli, Director of Public Works 
- Shawn Anderson, Assistant Director of Public Works 
- Kenneth J. May, Chief of the Fire Department 
- Sam Golder, Treasurer/Collector 
- Timothy W. Nixon, Lieutenant in the Police Department 
- Tracy Altrich, Assistant Town Administrator 

 Amendments to Employment Agreements for: 
- Marilyn R. Mather, Elder Services Director 
- Michael E. White, Inspector of Buildings/Zoning Enforcement Officer 
- Thomas A. Souza, Vehicle Maintenance Superintendent 
- Victor R. Flaherty, Jr., Chief of Police for West Bridgewater 

 Memo from Department of Public Works re: Snow Budget FY18 
 Request of Old Bridgewater Historical Society re Endorsement Letter 
 Letter from MassHousing re Proposed 40B Development 
 Order Form for Reflective Address Markers 
 List of CPA Account Balances 

 

 

 


